REBUDGET PROCESS

Purpose of Rebudgeted Dollars

Since local governments operate with a
continual flow of service provision and
capital construction, many approved and
budgeted projects/items cross over the
startup and ending dates of fiscal years.
How to handle this budget anomaly is a
source of difficulty for all local governments,
especially when large capital improvement
programs are involved. Seminole County,
over the past five years, has changed the
rebudget process twice in an attempt to
provide the best information possible to the
Board and to citizens. Following is a
description of the processes.

Request Process

Fiscal Services coordinates the rebudget
process. A department may request to
rebudget dollars for:

* An ongoing capital improvement project
which has BCC approval and is not
complete by year-end.

e Capital equipment that has been
ordered by mid-August but is not likely
to be received by year-end.

e Operating dollars that have been
encumbered by mid-August through a
specific purchase order, work order, or
contract for a purchase that is “one-
time” in nature. The goods or services
are not anticipated to be delivered or
complete by year-end.

e Any Requests for Proposals (RFPs) in
progress.

Fiscal Services reviews each rebudget
request to ensure that the request meets
one of the above criteria.

Historical Process

e Through FY 95/96, rebudgeted dollars
were added to the annual budget at the
second public hearing.

e The rebudget amendment was not
publicly advertised since the annual
budget was not yet approved.

e Budget development compared newly
requested annual dollars to prior year
annual plus rebudgeted dollars, which
distorted percentage changes.

¢ Rebudgeted amounts were estimates.

In FY 96/97, the rebudget process was
changed to take place the first quarter of the
new fiscal year.

e The rebudget amendment was publicly
advertised.

o Rebudget amounts were actual, since
year-end figures were known.

e Budget for rebudgeted projects may not
have been adequate prior to the
rebudget amendment, which made bill
payment problematic for County
Finance. County Finance requested that
we readdress the timing of the rebudget
process.

In FY 2000/01, the process was again
adjusted. We now hold a public hearing for
the rebudget amendment in October.

e The budget is in piace early enough to
facilitate bill payment.

e The rebudget amendment is publicly
advertised.

e The rebudget amounts are estimates
and are reconciled in the second quarter
of the new fiscal year, based on year-
end results.



Fund Name

General

Police Education

Tank Inspection Contract
Natural Lands Endowment
Boating Improvement
Petroleum Clean-up

Public Safety Building Remediation
Tree Replacement
Systemwide Training
Transportation Trust

Mass Transit

Development Review
Tourism Development

Fire Protection

Infrastructure Surtax
Infrastructure Sales Tax 2001
EMS Trust

Community Development Block Grant

HOME Program Grant

Drug Abuse Grant
Emergency Shelter Grant
Community Service Block Grant
Disaster Preparedness

SHIP Grant Fund (FY 99/00)
SHIP Grant Fund (FY 00/01)
SHIP Grant Fund (FY 01/02)
SHIP Grant Fund (FY96/97)
SHIP Grant Fund (FY 97/98)
SHIP Grant Fund (FY 98/99)
Law Enforcement Trust/Local
Law Enforcement Trust/Justice
Law Enforcement Trust/Federal
Alcohol/Drug Abuse

County Court Facilities
Circuit Court Facilities
Emergency 911

Arterial - Impact Fee

North Collector - Impact Fee
West Collector - Impact Fee
East Collector - Impact Fee
South Central Impact Fee
Criminal Justice Trust
Fire/Rescue Impact Fee

Law Enforcement Impact Fee
Parks - Impact Fee

Library Impact Fee

Drainage - Impact Fee
Quadrangle - Impact Fee

Fl Hospital - Impact Fee

AMENDED BUDGET
INCLUDING REBUDGETS

Adopted
Budget

$138,993,936

36,475
147,657
943,700
147,400
258,118

2,000,000
390,000
78,129
38,256,111
1,837,510
8,164,089
4,058,223
23,096,631
47,156,883

271,359
2,759,000
972,626
270,527
94,000
205,776
102,631
1,603,757
2,043,163
2,996,616
112,306
529,242
611,050
5,000
300,000
4,000
162,200
339,420
180,000
1,984,000
10,846,004
1,563,142
2,122,831
1,988,116
332,500
777,807
1,850,530
25,948
427
317,250
60,745
49,000
3,640

Rebudget

Amendment

$3,672,019

56,669

1,850
95,243
95,885

25,567
8,373,769
100,001
385,861
93,355
362,000
109,708,429
33,959,160
314,199
1,954,848
1,216,078

342,699
48,533,650
1,849,874
10,342,023
4,399,188
15,990,149

196,926

Amended

Budget Total

$ 142,665,955

36,475
204,326
945,550
242,643
354,003

2,000,000
390,000
103,696

46,629,880

1,937,511

8,549,950

4,151,578

23,458,631
156,865,312
33,959,160
585,558

4,713,848

2,188,704
270,527

94,000
205,776
102,631

1,603,757
2,043,163
2,996,616
112,306
529,242
611,050
5,000
300,000
4,000
162,200
339,420
180,000
2,326,699
59,379,654
3,413,016
12,464,854
6,387,304
16,322,649
777,807

1,850,530

25,948

427
514,176
60,745
49,000
3,640



Fund Name
Research - Impact Fee
County Civil Mediation
Circuit Civil Mediation
Family Mediation
Stormwater
Economic Development
17-92 CRA
Street Lighting Districts
Solid Waste MSBU
Municipal Services Benefit Unit
Tourism Development Debt Service
Environmental Lands Debt Service
Road Bonds 1992A Debt Service
Road Bonds 1992B Debt Service
LOGT Refunding Bonds 1993 DS
Sales Tax 1996 Debt Service
Sales Tax 1998 Debt Service
Trails 2001 Debt Service
Sales Tax 2001 Debt Service
Infrastructure Improvement
Environmental Lands CP
Facilities Capital Improvement
Trails Capital Projects
Courthouse/Capital
Water and Sewer
W/S Debt Proceeds
Connection Fees - Water
Connection Fees - Sewer
Solid Waste Fund
Self Insurance Fund
Donations

Total

AMENDED BUDGET
INCLUDING REBUDGETS

Adopted

Budget
33,800
48,025
124,611
146,375
4,482,562
1,641,695
622,423
1,439,160
12,569,647
710,498
492,745
1,738,809
1,354,845
395,880
2,691,154
607,300
1,185,946
2,263,038
2,211,975
7,089,155
2,320,000
50,000
18,900,000
48,862,500
48,496,740
41,507,306
5,271,000
24,479,560
28,449,435
6,749,916
150,782

$568,136,357

Rebudget
Amendment

5,756,354
657,125
440,656

2,100,000
187,179

6,514,548
20,970,145
723,842
5,018,501
3,719,946

$288,157,738

Amended
Budget Total
33,800
48,025
124,611
146,375
10,238,916
2,298,820
1,063,079
1,439,160
12,569,647
710,498
492,745
1,738,809
1,354,845
395,880
2,691,154
607,300
1,185,946
2,263,038
2,211,975
7,089,155
4,420,000
237,179
18,900,000
48,862,500
55,011,288
62,477,451
5,994,842
29,498,061
32,169,381
6,749,916
150,782

$856,294,095



Rebudgeted Projects

Fund Org Account Description Project # Amount

21001 53046000 PLUMBING REPAIRS AT JAIL
21001 53046000 ENGINEERING SERVICE
21001 53046000 PAINTING OF THE J JAIL

OUSE RADIO PROJECT
43800 58081000 WINTER MILES INSTALLMENT #1

OKS & MATEF
44200 53047000 LIBRARY CARD PRINTING

00100 77601 56063000 SANLANDO SPRINGS LIVE OAK SUBDIVSN DC69168X 15,743




Rebudgeted Projects

Fund Org Account Description Project # Amount




Rebudgeted Projects

Project # Amount

Fund Org Account Description
INTERSECTION IMPROVEMENTS-CELERY AVE. AT
DES50023X 175, 000

10101 77501 56067000 MELLONVILLE

DEssosgx

DE56034X

TRAFFIC SIGNAL SPAN WIRE TO MAST ARM
y 77700 56068000 STANDARDS DESIGN /

TRAFFICSIGNAL REBUILD - MARKHAM WOODSIE.E.
10101 77700 53046000 WILLIAM?ON

n

I IV‘ -
24 %

110203 ‘5564’9000 L&L ACRES PARK AND RIDE FUNDS

OFFICE RENOVATIONS/DEVELOPMENT REVIEW
10564 53046000 DIVISION __ ”

10400 1 101 06 3034000
10400 1 ,




Rebudgeted Projects

Fund Org Account Description Project # Amount

77515 56061000 BUNNELL ROAD DE53051Z

DE56022Z

77515 56067000 LAKE EMMA ROAD DE52021Z 3,850,600




Rebudgeted Projects

Fund Org Account Description Project # Amount

DE56121Z

DE51

DE59031Z

. DE5905¢1

AIRPORT BLVD TRAFFIC SAFETY IMPS. (US 17/92 TO SR
11500 77715 56067000 417) _

LAKE MARY BLVD @ 4TH 'STREET TRAFFIC SAFETY/
77715 56067000 PROJ

11500 77715 6067000 SUN

11500 77715 56067000 MCCULLOCH ROAD TRAFFIC SAFETY PROJECT  DE76162Z 9,000




Rebudgeted Projects

Org Account Description

ESTABLISH BUDGET 2001 VOTER APPROVED
INFRASTRUCTURE SALES TAX

WSANFORD STRAWBERRY STREET WATER IMPROV‘: '

110922 58081000 (CDBG)

Project #

Amount

VARIOUS

DB30481X

CD990414

CD00041 4

33,959, 160

314, 199

i
»030

h
56, 700

12, 870




Rebudgeted Projects

Fund Org Account Description Project # Amount

216,559

55725 58081000 WIRELESS PHASE 1 & 2 EQUIPMENT
i o S s

" DES
DE51141Z

12604 77524 56061 OOO CHAPMAN ROAD DE5;401 1Z 1,588,603




Rebudgeted Projects

Fund Org Account Description Project # Amount




Rebudgeted Projects

Fund Org Account Description Project # Amount

13000 77600 56063000 LAKE ANN EROSION CONTROL PROJECT DC69142X

CELERY AVE )

i

77703 55067000 SANFORD CRA - 1ST. 3RD & 13TH STREETS DE70231X 93,839




Rebudgeted Projects

Org Account Description

31100 113011 56068000 NATuriAL LANDS IM

:YDF85532X
DG85542X

'DG85544X

B
DGE5547X




Rebudgeted Projects

Fund Org Account Description Project # Amount

40103 87880 56065000 SEMINOLE CO /CITY OF OVIEDO TRANSMISSION D§585376X 1,100,000

DF§§eoqx
DF85081X
DFS&Q-’;“

DF85101X



